
Contact Lean Sigma Systems/

BPI Consulting

Onsite visit or conference call 

to discuss programme 

requirements & customisation

Attain interest from within 

company(Assistance from 

LSS/BPI available if required, 

i.e. Q&A session)

Company selects projects 

(Assistance from LSS/BPI 

available if required)

Programme Begins

The following are included in the programme costs:

Course Material on USB, Relevant Textbooks, Software, Pad, Pen, Folder

ASQ Membership, ASQ Exam Registration, ASQ Primer & Practice Exam CD 

Ongoing face to face, telephone & email 

support throughout with participants 

including in-company

Project mentoring days provided 

Programme recertification 

approximately 12 months later.

Constant communication with senior 

team and sponsors. Issues hi-lighted 

as required

Project updates & assessment 

of previous learning's on the 

start day of each block of 

workshops

Lean Sigma Systems/BPI Consulting 

In-Company Training Programme Flow Chart 

The following Services are included in all Six Sigma Yellow, Green & Black Belt Programme 

Costs

Final Project Presentation & 

certification awarded

Examination Completed.

Exam Tutorial

LSS/BPI encourage ongoing 

general assistance & support 

so that the company 

progresses their improvement 

programme

1-1 meeting with Programme 

Participants and Senior Team 

6 months later to ensure 

process improvement 

programme is sustaining.

 


